ABOUT BNT
In March 1938 the Mayor of Ballarat chaired a public
meeting at which Ballarat citizens chose to form a
branch of the National Theatre movement in this
city. We have been making theatre ever since,
producing more than 275 shows.
We are a not for profit incorporated company. All
participants of our shows must be current members
to take part. We have a mixed-age audience from
Ballarat and district, including many non-members,
attending our productions. We are always working to
keep our members involved and to expand our
audience into new areas of the community.

MAKING THEATRE
We have a Vision and Mission for our company and
the theatre we make.
Vision
To be a welcoming place to experience theatre—by
the community, for the community.
Mission
We provide inclusive opportunities for theatre
makers to design, create and produce diverse stories
that entertain, engage and inspire.
Our season is flexible and can include two to four
full theatre productions, Heritage Month radio play,
podcasts and other member events.
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OUR
T H E ATRE
S P A CE

Way back at the start of our theatre story,
after searching for suitable venues for
rehearsals and productions, Ballarat National
Theatre’s first permanent venue was
established in 1949 in Camp Street. With
seating for only one hundred patrons, it
became known as ‘The Little Theatre’.
Thirty-five years later, the company was
required to move out and remained
‘homeless’ for four years until 1988, when
the Federation University of Australia bought
the old courthouse at the School of Mines in
Ballarat. The courthouse was converted into
a performing arts venue, with funds
contributed by the Ballarat National Theatre.
The theatre group acquired preferential user
status and has since presented productions
at this venue, which we hire from Federation
at set times of the year for performances.
This is our most common performance
venue, but we can consider others,
particularly if you are associated with
another performance space.
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THE
C O U RTHOUSE

·
The Courthouse is a Federation University facility so BNT must comply with all Federation requirements for
Work Health and Safety and facility use. Use is limited to University holidays when they aren’t using the
facility. This limits access to tech and performances only, and means rehearsals are held in other venues
such as local schools and halls. This then requires set out and props to be brought to each rehearsal and set
up. We always leave the facility as we found it so that Federation Uni has no disruption from our use.
We usually allow one week for bump-in and tech, followed by a week oo performance and bump-out. This is
followed by eight days of performances: Saturday night (Gala Night), Sunday matinee, Wednesday through to
Saturday matinee. Monday and Tuesday are usually left free for cast and crew to have a break or one used for
a community fundraiser night.
Lighting in the venue is four fixed bars which are adjusted using an electric scissor lift (ladders are not
permitted). Lighting equipment is old (no GOBOs or LEDs unless hired or made). BNT owns an advanced
lighting desk. While lighting volunteer experience is limited, we do have a couple of experts available to
assist.
Stage dimensions can be provided upon request.
Backstage of the courthouse are several rooms that can be used as green rooms that allow access to either
side of the stage, as well as the side corridor which leads to the foyer
·

Flare Path (2014), Directed by Julian Oldfield at The Courthouse Theatre
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PLAY IDEAS
To help inspire directors with stories and productions that
work with our company's Vision and Mission, we have some
characteristics of plays that will get your creative juices
flowing.

BLOCKBUSTERS
OR CLASSICS

A blockbuster or classic is a show that everyone knows
and loves, that they want to return to and learn new
things about themselves. They often get lots of interest
from theatre-makers and audiences alike.

LOCAL STORIES

This category might include something written by a local
playwright, a story that highlights an issue important to
our local community, or it could be an opportunity to put
on an Australian play.

YOUTH ENGAGEMENT
If a show gives opportunities to younger actors, it gives us
the chance to start a possible lifetime of engagement with
community theatre. Any show that has any number of
roles for younger actors can do this.

INCLUSIVITY

We want to put on shows that represent and include all
the parts of our community. Any show can think about this
with casting, but some shows will also be able to have
this focus with the types of stories we tell.
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The Best Man (2017) - Directed by Peter Nethercote

BLOCKBUSTERS AND
CLASSICS
A S H O W T O PL E A S E
At least once per season, we love to give
audiences and theatre-makers the
delight of being involved in a show that
brings us all together. You will probably
know the name of the show or the writer
or both. They often end up with a large
interest from both people who want to
make the show happen and people who
want to watch it in the theatre.
We've done a range of these over our
long history. Some of the most recent
include adaptions of Pride and Prejudice
(2018 stage and 2020 podcast), The
Importance of Being Earnest (2015), and
Mr Bailey's Minder (2018).
Blockbusters might be a period drama
(we do love costumes), they might be a
show everyone knows the name of, they
might even be something we've done 10
or 20 years ago. They are familiar, wellloved, known names and writers.
Sometimes these have a stigma for their
popularity as though they are somehow
lesser because being easily recognisable
might make them not as tasteful. In
reality, these shows live on because they
are great, all theatre takes work and
effort and there is no shame in having
fun while doing it.
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LOCAL STORIES

L E T ' S T A L K A BO U T U S
Local stories might mean things that are relevant
to our region, it might mean things that are
relevant to Australia. The way we as Australians
look at and experience the world is unique. Our
culture is different from other countries. Giving
that culture time to be reflected back to us on
stage is important.
That being said, some issues are universal, so you
might find that an Irish play tackles issues we
have had in our local community. That's a great
connection too!
Do we put on new work? Absolutely! Particularly
from local playwrights and especially if it says
something unique and timely for what we are
navigating now.
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YOUTH ENGAGMENT
G I V I N G Y O U N G E R M E M BE R S O PPO R T U N I T I E S
Getting young members involved in theatre is great for their confidence, it helps them make friends
outside of school and learn about community activities. It's also great for us as a company because it
gives our audience and community a wider age range, makes our impact on the community multigenerational and helps us stay connected to local issues and experiences so we are presenting
impactful stories. This means that where we can, we try to make sure that we offer roles to young
people, even if it's a small number of roles in a show. If we do a show with very few roles for young
people, we aim to balance it out with more opportunities with other roles within a season. You may
wish to propose a show that has a large number of youth roles. You may even have a connection to
an education provider or a drama school where you can encourage young performers to get involved.

Much Ado About Shakespeare (2017) - Directed by Alex Meerbach
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INCLUSIVITY

R E PR E S E N T A T I O N M A T T E R S
It's part of how we tell all our stories, the local ones
and the classics. We're very interested in original local
stories that talk about under-represented groups in
our community and we're also interested in ensuring
those groups are represented in the creative groups
that make our theatre productions.
This means we care about casting. Got an idea for a
colourblind period drama? Sounds great! Casting a
show that requires specific racial representation? We
want you to find the best people for it! We also prefer
to see trans women played by trans women, disabled
people represent themselves, and so on.
Inclusivity and representation are part of every show
and we would be excited to see that covered in your
application. We aim to have an inclusive environment
behind the scenes as well.
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ONLINE PRODUCTIONS
WH A T M A K E S A N O N L I N E PR O DU C T I O N
During 2020 venues were closing all around the world. We still wanted to produce theatre, so we had to adapt.
Thanks to our innovative members we were able to make online productions, starting with no knowledge and
ending with worldwide success. We realised the power of online productions to include performers who would
have real difficulty being involved in a stage production, particularly for people whose circumstances may
inhibit their access to theatre. Online productions remove those barriers.
Two examples of very different online productions are A 2020 Vision and our Pride and Prejudice Podcast.
A 2020 Vision was a collaborative, live Zoom theatre project partnered with Warrandyte Theatre Company. The
performance was proposed by the playwright Emma Wood, who interviewed dozens of Victorian's about their
2020 experience to create a piece of verbatim theatre.
Pride and Prejudice Podcast was a serial release of an audiobook, voiced by 26 actors and adapted for audio by
Olivia French and Liana Skewes. The show laid the foundations for the process for us to do further audio
performances, building knowledge and skills in production and sound editing for projects of this scope and
medium.
We have a submission form specifically for online productions with more tailored questions so that directors
are able to give relevant details for the online medium. Online productions are considered for a different
season timeframe to in-person theatre but we do aim to make sure online and on-stage productions do not
clash.

A 2020 Vision (2020) - Directed by Susan Rundle and Adrian Rice (WTC)
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CAST AND CREW
WH O M A K E S T H E S H O W H A PPE N ?
Once a show is confirmed as part of the season, we work with you to bring it to life.
The production team is recruited with some directors choosing to put their team together using existing
relationships and others asking for applications from the BNT community. We can help you do this by
contacting our theatre community to see who is interested in taking part. Once the production team is
established, then we can move on to casting.
Online and stage shows are cast differently, however, we adapt according to what you need. Online
shows we can do Zoom auditions or even online audio file submissions. Once you are ready to begin
auditions we notify our theatre community of audition opportunities by email and social media, then
organise the logistics of room bookings, online forms, zoom accounts or whatever is needed.
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COSTUMES AND SETS AND
PROPS AND...
If you do not already have people in mind to assist with things like sets and costumes, we do have members
of our community we can help connect you with to bring your vision to life. Bump-in and bump-out are a
collective effort of our theatre community.
The board are able to discuss the budget for your show so that you can consider where you would like to
direct the funding to best serve your production.
We have a prop library, with images of props for you to browse to see what we have that would be
appropriate for the show.
We also have a small SFX library from our established audio productions as well as some wonderful
community members that assist with the sound for our stage productions.
Our company also collaborates with Ballarat Light Opera Company (BLOC) and Lyric Theatre, hiring both
costumes and staging structures. BLOC has an extensive costume collection from their 63 years of theatremaking in which they have staged 111 productions. It is one of Australia's largest open to the public
costume collections. Their website includes gallery images of some of their shows. The BLOC costume hall
is open 2 days per week and staff are available to talk to in person.

Daisy Pulls It Off (2017) - Directed by Mary-Rose McLaren
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THE
APPLICATION
PROCESS
SUBMISSION TO BNT BY DEADLINE

PROGRAMMING COMMITTEE REVIEW

COMMITTEE GIVE FEEDBACK TO BOARD

BOARD CONSIDERS PROPOSAL

DIRECTOR NOTIFIED OF OUTCOME

FROM YOUR MIND TO THE STAGE
How long this process takes varies, but it is not usually a short process. Once the Programming
Committee has read the submissions for a given season they then provide feedback to the board for
consideration at their next board meeting. Meetings are usually held in the first week of a given month.
This means it may be around six weeks for the Programming Committee to review applications and a
further six weeks before the board have the opportunity to vote on the proposed season.
We do keep directors informed of the process as their application moves through the various stages of
submission and let them know the outcome of their submission once it is finalised.
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HOW TO
SUBMIT

SUBMISSIONS CAN BE MADE 2 WAYS
This season we're accepting submissions through an online Google Form; email submission is also still
available. If you do not have a copy of the submission forms, please let us know by email.
To submit via the online form you should include
- your name
- the email address you want us to contact you on about the submission
- and upload the submission form and any other documents that will help the Programming
Committee consider your application
You will also be able to indicate whether your submission will be a stage or online production.
We will send you an email confirming your submission.

HTTPS://FORMS.GLE/WEQJR4OMR9TVHTAE7

A URL like that is hard to remember so we've done a couple of things to make it easy to find it. If you're
viewing this PDF on a computer, the link text above above should be a hyperlink and you will be able
to click it. If you received this PDF via an email after you submitted your Expression of Interest, the
email will have a link included.

Submissions can also be accepted via email if you are unable to use the form. To do so, email us at
bltnat.theatre@gmail.com

14

